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ACO Model: Six Core Components

A group of providers willing and capable of accepting accountability for the total
cost and quality of care for a defined population.
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THR’s Approach to Accountable Care
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Clinical improvement core to value creation:
Active network participation, integration & strong physician leadership
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Timing of Accountable Care Journey

Tomorrow

Delivery System Value Based Reimbursement
and Population Health

Management

Disease
Mgmt

Today

FFS
Fragmented
Care

Clinical Integration and Care Redesign

Traditional
Care
Models

Payment System

Payment Redesign

Fee for Service P4P Episodic Pmts = Total cost of Care

*Care redesign cannot outpace payment reform, to ensu )

transition from volume-based care to value-based. (_\T_} -F!-exas Health
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Definition of Success:
Improving Triple Aim™ Population Outcomes

Metrics: §
« QUEST outcomes Population
. Select HEDIS metrics Health

« Health status — SF12
» Mortality rates

Metrics:

» Total medical PMPM
» Total Medical Trend
 Total Rx PMPM

» Admissions/1000

» Readmission rate

Metrics:

« Patient satisfaction

* PAM Scores (Patient
Activation Measures)

Experience Per Capita
of Care Costs
Theterm triple aim is a trademark of the Institute for Healthcare Improvement
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